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Software Advanced

Maximize return on investment through seamless integration, data

analytics, and effective system adoption.

Included:

e Advanced commissioning + full-line integration.

e Seamless connectivity: Integration with ERP, MES, or third-party
systems.

e Data analytics: Setup of KPIs, dashboards, and reporting.

e Master data configuration: Products, BOM (Bill of Materials), and
recipes.

e Training & Hypercare: On-site/remote training + post go-live

support.
Benefits
e Acelerate go-live timelines.
e Reduce implementation risks.
e Ensure full system adoption by the client.
e Scale in an organized and orderly manner.
Applicability

e |Industrial software implementations.

e Pilot projects.

e Multi-line / multi-site deployments.

¢ Industrial digital transformation programes.
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Structured in Three Progressive Levels

im

1.Essential
2.Advanced

3.Enterprise

Common Methodology

All packages follow a progressive, step-by-step logic:
o Kick-off: Objective definition and package scoping.
e Implementation: Configuration and integration tailored to the
selected level.
e Validation: Go-live and system stabilization.
e Adoption: Training and real-world system utilization.

e Evolution: Scaling up toward the next performance level.

Roles & Responsibilities

e MSTECH Team: Implementation, integration, and technical
support.

e Client (IT/ Production): System validation and internal adoption.

e Project Manager: Global coordination and timeline
mManagement.

e Consultant (Advanced / Enterprise): Continuous optimization.
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